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PROJEKTST@TTEENHEDEN
..en ny enhed

... understottet af 12 millioner ™ (fire dr)

... skal blive selvfinansierende

til Projektstgtteenheden +
interne frikeb og ekstern assistance
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Indstilling

Til Aarhus Byrad via Magistraten
Fra Teknik og Miljg
Dato 18. marts 2021

Arbejdsgrundlag for projektstotteenhed

1. Resume

Byradet besluttede med budgetforlig 2021, at der skal op-
rettes en projektstgtteenhed, som “skal sikre tilvejebrin-
gelsen af ekstern finansiering fra m.v., herunder fra EU til
indsatsen for CO,-neutralitet, klimatilpasning og biodiver-
sitet”.




Erkendelse

Funding sker ikke med venstre hand!



Formal

supplerende

Sikre finansiering til vores indsatser




Indsatser

e Klima (Co2) ”6/60"”
e Klimatilpasning
e Biodiversitet



FiInansiering

e Byradet
e Driften
e Eksternt

... Vi gar efter DKK 100 "eksterne” millioner til de tre hovedindsatser
i perioden fra 2021-2024

NB! Udover
"penge”
ogsa
"samarbejde”




Projektstgtteenheden

. Overblik & Match . Understgtte
. (a) Fundingmuligheder . Ansg@gning
. (b) Indsatsomrader . Afvikling
. (c) Aktgrer . Afrapportering

- Interne
- Eksterne

- Penge i kassen...
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- EU’s fundingprogrammer, hviler pa en tilgang,
som gar tilbage til EU’s grundlaeggelse...



"World peace cannot be safequarded
without the making of creative efforts
proportionate to the dangers which
threaten it.”

Robert Schumann
9. maj 1950



Den Europaeiske Union reagerer pa de feelles problemer som
truer Europa (og verden), og handler proportionalt* pa tveers af
landegranser. Kommer til udtryk i feelles:

* Politiker
* Lovgivning
* Funding

* | det mindste mdlsaetningen. Der er desvaerre mindst én vaesentlig undtagelse.



Politiker

... et svar pa de problemer Europa star overfor

* Fit for 55
* REPowerEU

* European Green Deal
Dén baggrund og ramme vi skal kende
og tappe ind i for at s@ge penge. Det

e A stronger Europe in the World er forste af flere adgangsbilletter.

* New European Bauhaus

* Circular Economy Action Plan (CEAP)

e Action Plan on Critical Raw Materials
- 0g mange andre...




Politiker

European Green Deal
EU skal vaere klimaneutral i 2050. Den gkonomiske vaekst skal afkobles fra ressourceforbruget. “Just transition”. Rummer elementer som: Overgangen
til Cirkulaer @konomi; Farm to Fork; Moderniseret CAP; Reliable and Affordable Energy, Sustainable Transport.

Fit for 55

Klima- og energipakke, jf. malsaetningen om 55% CO2-reduktion i 2030. "Just transition”. Fremme af EU’s innovationskraft, konkurrenceevne og
globale rolle ift. klima. Rummer 13 lovforslag, herunder et direktiv der reelt udfaser ICEV fra 2035, samt ETS, ESR, LULUCF, CBAM, RED (35540% pa VE)
EED (32,5536% péa energieffektivitet).

REPowerEU

Reaktion pa Ruslands invasion af Ukraine. @get satsning pa energibesparelser; Produktion af ren energi; Diversificering af vores energiforsyning;
fordobling af sol inden 2025, 600 GW inden 2030. Fordobling af hastigheden for udrulning af varmepumper; gradvist indfgrt retlig forpligtelse til at
installere solceller pa nye offentlige og kommercielle bygninger og nye beboelsesejendomme.

New European Bauhaus
/Zstetik, Baeredygtighed, Inklusion. Wants to make the Green Deal a cultural, human centred and positive, “tangible” experience. A call for proposals
for at least five places where the new Bauhaus concept can be materialized.

Circular Economy Action Plan (CEAP) Action Plan on Critical Raw Materials A stronger Europe in the World EU’s biodiversitetesstrategi for 2030

Tendens: Klima, baeredygtighed, transition, som skal vaere ”just” — side om side med veekst og konkurrenceevne...


https://en.wikipedia.org/wiki/European_Green_Deal
https://www.consilium.europa.eu/da/policies/green-deal/fit-for-55-the-eu-plan-for-a-green-transition/
https://ec.europa.eu/clima/eu-action/transport-emissions/road-transport-reducing-co2-emissions-vehicles/co2-emission-performance-standards-cars-and-vans_en
https://ec.europa.eu/clima/eu-action/eu-emissions-trading-system-eu-ets_en
https://ec.europa.eu/clima/eu-action/effort-sharing-member-states-emission-targets/effort-sharing-2021-2030-targets-and-flexibilities_en
https://ec.europa.eu/clima/eu-action/forests-and-agriculture/land-use-and-forestry-regulation-2021-2030_en
https://ec.europa.eu/commission/presscorner/detail/en/qanda_21_3661
https://euagenda.eu/upload/publications/eprs-bri2021662619-en.pdf
https://ec.europa.eu/info/sites/default/files/amendment-energy-efficiency-directive-ambition-2030-climate-target-with-annexes_en.pdf
https://www.energiforumdanmark.dk/nyt/2022/repower-eu/
https://europanels.org/wp-content/uploads/2021/01/New-European-Bauhaus-Explained.pdf
https://environment.ec.europa.eu/strategy/circular-economy-action-plan_en
https://eitrawmaterials.eu/erma-welcomes-the-newly-adopted-report-on-critical-raw-materials/
https://erasmus-plus.ec.europa.eu/projects/priorities-2019-2024/a-stronger-europe-in-the-world
https://eur-lex.europa.eu/resource.html?uri=cellar:a3c806a6-9ab3-11ea-9d2d-01aa75ed71a1.0004.02/DOC_1&format=PDF

Funding

MEFF: 2021-2027

Breakdown of expenditures (in € billion)™

Spending area % MFF MFF | NGEU | Total area

1 | Single market, innovation and digital 14,7 | 132,78 | 10,60 143,38

2 | Cohesion, resilience and values 34,5 | 77,77 | 721,90 1099,67

3 | Natural resources and the environment 297 | 35637 17,50 373,87

4 | Migration and border control 2.7 2267 2267

2 | Security and defence 2.1 13,19 13,19

6 | Neighbourhood and the world 96 03,42 898,42

T | European public administration 6,7 73,10 73,10
Total expenditure 100,0 | 1074,30 750,00 *

* | runde tal, DKK 13.550.000.000.000 / 1.900.000.000.000 drligt (ca. 100 storebaeltsbroer).


https://en.wikipedia.org/wiki/Multiannual_Financial_Framework#Expenditures

F u n d i ng 2021-2027

* LIFE: £ 5,4 mia. * Erasmus+: £ 26,2 mia.
* Klima  Keyactionl
*  Cirkuleer gkonomi * Key action 2: Samarbejde og partnerskaber
* Natur & Biodiversitet e Key action 3
* Renenergi * Key action 4

* Keyaction 5

* Interreg: © 8,05 mia.

@stersp-Kattegat-Skagerrak / Nordse / @stersg /Europe e Horizon Europe: 95 milliarder

* Et mere intelligent Europa e Pilar1
* Et grennere, kulstoffattigt Europa e  Pilar2
* FEtteettere stammenknyttet Europa  Cluster 5: Klima, Energi & Mobilitet
*  Etmere socialt Europa * Cluster 6: Biogkonomi, fgdevarer, naturres., landbrug og miljs
* Et Europa teettere pa borgerne e Pilar3

. . ° 1SS

* Innovation Fund: ¢ (25 mia.) M|55|odns | |' i
* Teknologiske gennembrudi 'é aptation to climate change
. ancer

* Vedvarende energi
* Opsamling og lagring af kulstof
* Energitunge industrier og energilagring

* QOcean, sea and waters
* Climate Neutral and Smart Cities
* Soil, Health and Food



FUNDING HJEM TIL AARHUS

... gar via samarbejde i denne kreds, hvor billedet ser saledes ud:

Fgrste screening / match

Anden screening / match

Ansggning / formalia

Implementering / administration

Afrapportering / administration

FUNDINGMULIGHEDER

|

NB!”De andre” kan ogsa finde ud af at
skrive gode ansggninger. Stor konkurrence!
Derfor skal vi vaere med i meget for at fa lidt

... tragten ma ikke munde ud i for forsigtig

... hvis penge fra EU, sa finder vi nok en Igsning ©



European

Commission

Manage my area

My Person Profile

My Organisation(s)

Grants

My Proposal(s)

My Project(s)

My Formal Notification(s)

SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE ¥

| Funding & tender opportunities

PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Welcome Soren WINTHER LUNDBY (n007igr1)

Due to technical maintenance, interventions and logframe management may not be available from 23rd June 10:00 AM till 23rd June 07:00 PM. We apologize for the inconvenience caused.

EU Programmes

Asylum, Migration and
Integration Fund (AMIF)

Customs Programme
(cusT)

European Solidarity
Corps (ESC)

Border Management and
Visa Instrument (BMVI)

Digital Europe
Programme (DIGITAL)

Erasmus+ Programme
(ERASMUS)

Find calls for proposals and tenders

Customs Control
Equipment Instrument

EU4Health Programme
(EU4H)

Connecting Europe
Facility (CEF)

European Defence Fund

European Social Fund +
(ESF)

Citizens, Equality, Rights
and Values Programme

European Parliament

European Maritime,
Fisheries and
Aguaculture Fund
(EMFAF)

Q, Search

Creative Europe (CREA)

EU Anti-fraud
Programme (EUAF)

Euratom Research and
Training Programme
(EURATOM)

W HorizondUkraine

News

Information Session on the call for proposals Information and
awareness raising campaigns on the risks of irregular migration
in third countries and within Europe AMIF-2022-TF1-AG-INFO

Recording of the information session for the call: Information and awareness
raising campaigns on the risks of irregular migration in third countries and
within...

20 May, 2022

The amendment to the Horizon Europe Work Programme 2021-
2022 was adopted

The Commission adopted this amendment on 10 May 2022. Please read the
related Press Release. The updates to calls for proposals and topics are available
undert...

18 May, 2022

We need your feedback to improve the Portal services

The team behind the Portal wants to know your opinion. In this short survey you
are invited to share your experience. Let us shape a better service together!

Allnews »

Events

- EU-administrativ-funding-platform, i sig selv en pdmindelse om at det er ngdvendigt med erfarende folk i givent konsortium



Erfaring efter snart 2 ar:

god =2 42.000.000!

vigtigt med mandat

kreever meget (sam-)arbejde

masser af struktur, overblik & systematik



Til afslutning:

Funding handler om at hente penge men ikke kun. Hele processen handler
ogsa om samarbejde, det internationale, og om at Igse de fzelles
problemer vi star overfor lokalt, nationalt, europeeisk — og

globalt. Og det i en verden som har rundet 8 milliarder

mennesker, og som kgrer en USD 80 billioner,

160.000 TWh gkonomi, som arligt udleder

51 milliarder tons CO2, hvoraf vi i AAK

tegner os for de 1,3 million tons.
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