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Hvordan binder vi fordor og bagdor bedre sammen?

Demokratiets

Politisk debat hus
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Politiske reformer
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Politiske reformer
meader virkeligheden



Spcendende, men...

1. "Er vilde problemer virkelig sd vilde?"

2. "Hvordan adresserer partnerskaber
bedst vilde problemer?”
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"A much-needed recipe for the
renewal of the liberal
democratic state.”

- Charles Leadbeater, forfatter, tidligere rddgiver

for Tony Blair, redakter pd Financial Times

“Thought-provoking, insightful, and entertainjng”

Margrethe Vestager, former Executive Vice-President _:4
of the European Commission s
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Historien: Are you wicked?

Melvin Webber

Horst Rittel

"The term 'wicked problem’ refers to that class of social system problems
which are ill-formulated, where the information is confusing, where there
are many clients and decision makers with conflicting values, and where

the ramifications in the whole system are thoroughly confusing”

- Horst Rittel, 1967




Hvem udvikler vi modellen med?

Jacob Gerner Hariri

Professor, Institut for
Statskundskab, KU

Anders Kristian Munk

Professor i Antropologi, Human-
Centred Innovation, DTU

Folgegruppe

Carl-Johan Dalgaard

Formand for De @konomiske Rad
Professor, @konomisk Institut,
Kagbenhavns Universitet

Michael Bang Petersen

Professor, Institut for Statskundskab,
Aarhus Universitet

Nina Smith

Professor, Institut for @konomi,
Aarhus Universitet

Kira West

Direkter, Hjem til Alle alliancen

Peter Stensgaard March

Viceadministrerende direkter,
PensionDanmark

Maj Baltzarsen

Partner, Analyse & Tal

UNIVERSITY OF

OXFORD

H Bl Massachusetts
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+1000 praktikere






Kompas

KONFLIKT

Mange modsatrettede
holdninger til problemet

ARSAGER

Usikkerhed om
problemets drsager

SKALA

Problemet er spredt over mange
sektorer og administrative niveauer

LOSNINGER

Uklarhed om
problemets losning



VILDE PROBLEMER pad boligomradet....

*Klimmasikring

*Udenforskab

*Mistrivsel

*Utryghed

*Ensomhed

*Ghetto-stempling

*Beboeres hgjere forventninger
*Mistillid til systemet
*Integration



in>olve

A platform that gives more
people a voice in addressing
wicked problems

By INVI - The Institute
of Wicked Problems

Welcome to Involve!

This tool allows you to contribute your
experiences and perspectives on the
issues that you're close to, helping
decision-makers and researcher see
complex problems from all angles.
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Log ind pa din konto

Brugernavn

test

Kodeord
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Glemt dit kodeord?

Projects

These are the research
projects you're part of.

Tap or click anywhere on the project
box to open a project
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- _
Open project 2
= pn Beed

|

2 Mo

Elders 2026 . -
N>l

Task 1

A1

Task 1: Self-determination Sporgsmal
In your opinion, what gives older Tag et billede of en situation eller \‘
people an increased sense of et sted, der har pavirket din

self-determination in the help opleveise af selvbestemmelse.
they receive in elder care?

/b,

C) 2-3 min - Record a voice memo or write
your answer. Share concrete examples or

7

s that illustrate your thoughts,
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Your input will help us understand
complex challenges and create
solutions for everyone.
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INVOLVE —
PLATFORM 0

These are the research

Projects

projects you're part of.

These are the
research projects
you're part of.
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A platform that gives more
people a voice in addressing
wicked problems

Tap or click anywhere on the project
box to open a project.
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Log in to your
account
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PROCESSING

Data collection
Qualitative statements from each of
the participants are collected.

Cleaning

We remove statements
that do not provide valid
answers.

ANALYSIS

Clustering

We identify clusters of
statements in the data that
revolve around the same theme.

Naming
assign descriptive names.

We read the clusters in detail and
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Large language model

Transforms statements into numeric
vectors, enabling mathematical
measurement of similarities and
differences.

Plotting statements in a 2D map
Statements are plotted so that those with
similar content appear closer together.
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Zoom on each cluster

We unfold each cluster individually
and highlight the three most
important nuances.

Exemplification
We identify statements that
illustrate the key perspectives.

FROM MACRO THE LARGE PATTERNS

THROUGH MESO THEME SPECIFIC TENDENCIES

»
»

TO MICRO QUALITATIVE DETAILS
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Der findes i dag ikke et
entydigt svar pd, hvorfor
flere bgrn og unge
mistrives, eller hvordan
udfordringen lgses.

Trivselskommissionen




Hvem er respondenterne?

Praktikere i hele
implementeringskaeden

Studie-
vejledere

Q & Ufaglcerte @ o fecidboldtroen

Jobcenter
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Mistrivsel
blandt born
og unge

KONFLIKT

Mange modsatrettede
holdninger til problemet

ARSAGER

Usikkerhed om
problemets drsager

27 807 |
40
SKALA

Problemet er spredt over mange
sektorer og administrative niveauer

LOSNINGER

N Uklarhed om

problemets lasning
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"Hvordan
adresserer
partnerskaber
bedst vilde
problemer?”



ATLAS
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LABORATORIUM

Modulcere partnerskaber i
boligsektoren
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En stor Izsning eller mange sma lgsninger
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INstitut for

vilde problemer



Standardiseret
a TIg

Ressource-
effektivitet

Skr(p.dersyet
Skroeddersyet

Antal tilpasnings-
muligheder iindsats

Martin, T. (n.d.) All You Need to Know About Modularization. | Modular Management.
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Modul I: Modul 2 Modul 3; Modul 4: Modul 5: Modul 6:

Malgruppe Instrukter Forlab Format Lokation Online mindfulness
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Modulvarianter: Modulvarianter: Modulvarianter: Modulvarianter: Modulvarianter: Modulvarianter:
Unge med Uddannet , Fysisk R 8 dia let
angst | depression erfaringsekspert Fast drejebog gruppeforlab b M

Voksne med
angst [ depression

Bornholm Kropsgennemgang
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Onlinekursus b
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Vejen Visualiseringsgvelse

Pdrarende til
syge voksne

Kgbenhavn Fantasirejse

Let dansk

Kalundborg
bange [ ked af det

Let dansk
smerter
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12/3 danske kommuner




Lad ikke de vilde problemer
fore til handlingslammelse
— det er snareredet
modsatte: Prov prov prov

- Bent Flyvbjerg & Dan Gardner i Fa Store Ting Gjort

"Vi er frygtelig darlige til at gore tingene rigtigt i forste forseg.Men i >
vi er rigtig gode til at preve os frem.”



Prov prov prav
Man kan kun begynde at HANDTERE et vildt problem, ved at pdvirke det

4.6 SILDENS FODE
Fodenet i forhold til Nordsesilden under udvikling fra larve til voksen.

7-12mm. 12 -42 mm. 42 - 130 mm.
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Efter Svend Anton Nielsen






A) PROTOTYPING

u E 's Private Dri Usemame Password:
| ; veryone's ate Driver

Learn more: Mow it works | Pricing | Blog

On - demand car service
via iPhone & SMS.

v Book a car on the {1y from your phone or the weh
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v Pay from the app: no cash required!

v Give us your feedback about the driver.

Join for Free! »  arToyrmare)

UberCab Beta is currently live in San Francisco.
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B) PRETOTYPING
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