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Feerdiguddannet , nationalgkonom og vejen til at blive politiker
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FORHANDLE OG SAMARBEJDE
MED POLITISKE MODSTANDERE



POLITIREFORMEN

Styrke i bredt flertal — stor kompleksitet
Skaffe opbakning i befolkning
Tidsmaessig koordination af indhold og
geografi beslutning

Mange bilaterale mgder

Skriftlighed i sidste fase
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LIBYEN

The defining moment — R2P

Den arabiske Liga

UNSCR

Personlige relationer til centrale aktarer
Taet og fortrolig kontakt til ordfarer

Fra beslutning blev taget til to ~
behandlinger i Folketinget og to magder i ¥
Udenrigspolitisk naevn — 24 timer .
Flyene | angreb 24 timer senere




BANKPAKKERNE
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En 100 ars haendelse

tidsmaessigt presset pgra

bgrserne

* Flere centrale aktgrer —
Folketinget, Finansradet, EU
kommissionen, Pressen

 Kommunikation som

mindretalsregering
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Forhandlingsteknik — case NATO

Meget givet pa forhand i
Internationale mgder

( manuskript skrevet)
Unikke muligheder
opstar

START ratifikation |
Kongressen

Den stgrste gave er at
give

De personlige relationer
er afggrende

‘\. '
LISBONNE

SUMMIT 19-20 X12010 SOMMET




Doorstep

‘I'm the one who initiated this initiative," Danish Foreign
Minister Lene Espersen said. The idea, she said, was to "at
least make the Republican Party [aware] of how important

this is."

In addition to being her country's foreign minister, Espersen
said with some indignation, "I'm also the chairman of the
Conservative Party of Denmark. Nobody can ever accuse

me of being soft on security."

"We're all conservatives," Hungarian Foreign Minister Janos
Martonyi added.

Denmark and Norway, whose minister also appeared, are
longtime members of NATO. But the rest of the group - from
Latvia and Lithuania, as well as Hungary and Bulgaria -
were part of the former Soviet Union and are relatively new
NATO members.



Den gode forhandler

Del sejre med andre - sa ender gretaeverne ikke ét sted
Respekter din modpart
Veer realistisk omkring malopfyldelse
Veer ordentlig — god karma gar aldrig af mode
Brug personlige relationer
Hav humor og veer | god form
Veaer opmeerksom
Veer cool
Det gode resultater hviler altid pa mange ars forarbejde



Op og nedture



Tyve ar med megen medvind pa cykelsti

o
K gar frem med syv mandater
Det er hovedsageligt oppositionen, der mister stemmer til den nye konservative formand Lene Espersen

Fe R 0 loCa0e P AUTOMATISK OPLAESNING i
Lene E. mere popular end
fadbamsen

Lene scorer flere end Lars Lokke men hun ma fortsat ngjes med at
e

Foto: Jacob Ehrbahn

En ny Megafon-maling, der er lavet for TV 2 efter det konservative

formandsskifte, viser fremgang til Lene Espersens parti. . KOBENHAVNS
®, UNIVERSITET

Ved megafons sidste maling d. 28. august fik de Konservative 9,9 pct. af o

stemmerne. Det tal er nu steget til 14 pct. En stigning pa 4,1 procentpoint.

Hvis der var valg i dag ville de konservative altsd fa syv mandater mere i
Folketinget.

Tager stemmer fra oppositionen

Fremgangen for de konservative sker primert pa bekostning af det
Radikale Venstre, der gar tilbage med 2,1 pct. siden sidste maling, og
Socialdemokraterne, der gar tilbage med 1,4 procentpoint og Venstre, der
ogsa gar tilbage med 1,4 procentpoint.







Farst seettes man pa piedestal, sa rives man ned
Beerer selv et ansvar




Negativ spiral fortsaetter uanset hvad man gar




Bakker og Dale

Magt er afhaengighedsskabende
Sgrg for at bevare jordforbindelse
Modtag konstruktiv Kkritik
Vaer obs pa at du star pa to ben — business og
privat
Sarg for at dyrke motion...
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Erfaring fra Direktgrstol
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Klimapartnerskab

2N
Regeringens 'J

klimapartnerskaber

Bygge- og anlaegssektoren

Udgangspunktet - hvor star vi i dag?

40 7%

af Danmarks energiforbrug
bruges i bygninger

20 7%

af CO,-udledningen kommer
fra energiforbrug i bygninger

35 %

af vores affald kommer fra
bygge- og anleegsbranchen

10 7%

af CO,-udledningen stammer
fra byggeri og anlseg




5 byggesten til CO2 reduction

24
Regeringens 'J

klimapartnerskaber
Bygge- og anlaegssektoren

5 gronne byggesten

Intelligent styring og energirenovering - 1,2 mio. ton CO,/ar
Fra sort til gren opvarmning - 1,8 mio. ton CO,/ar
CO,-regnskab for bygninger - 1,1 mio. ton CO,/ar

Fossilfri byggepladser - 550.000 ton CO.,/ar

Energimaerker til alle bygninger - loftestang




28,7 MIO. ton/ar

Bygge- og anlaegs-

sektoren bidrager med
5,8 mio. ton/ar
- det svarer til 20 7%




Bygningers klimapavirkning: Muligheder for udformning af referenceveerdier
til LCA for bygninger.
SBi rapport som udkommer i februar 2020. Andat byggeri-A e

Analyser af 60 bygninger. 11 cases
Arbejde udfart af SBi for TBST.

Kontorer - K
22 cases

Raekkehuse - R
12 cases

«

STATENS BYGGEFORSKNINGSINSTITUT
AALBORG UNIVERSITET KOBENHAVN

Etageboliger - E
11 cases
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Krav fra 2023 pa CO2/m2

Test og evaluering af den
frivillige baeredygtighedsklasse

Fastszettelse af

. graensevaerdi ved
aftaleparterne (SBB)

Nybyggeri under 1000 m?

Nybyggeri over 1000 m? .

Frivillig CO,-klasse .

2023

Lebende opsamling af
nyeste viden og data

Graensevaerdi

for 2025 .

Krav om LCA-
beregning uden
greensevaerdi

Graensevaerdi
pa 12 kg
CO,-aekv/m?/ar

Graensevaerdi
pa 8 kg
CO,-aekv/m?/ar

2025

Graensevaerdi

for 2027 .

Revideret krav
om graense-
vaerdi, f.eks.

pa 10,5 kg
CO,-aekv/m?/ar

Graensevaerdi
pa 7 kg
CO,-aekv/m?/ar

°.

2027

Graensevaerdi

for 2029 .

Revideret krav
om graense-
vaerdi, f.eks.
pa9 kg
CO,-aekv/m?/ar

reensevaerdi
pa 6 kg
CO,-aekv/m?/ar

2029

Revideret krav
om graense-
veerdi, f.eks.
pal,5 kg
CO,-aekv/m?/ar

Graenseveaerdi
pab kg
CO,-aekv/m?/ar



CASE Samarbejde med BL

Fremryk almene renoveringer
Feelles udspil med BL og FRI
O Teet kontakt til regering og opposition
Fik andre organisationer med ombord
ol Politisk fokus pa landsbyggefonden og
il byggeriet generelt
% T
y N5 »\
L ‘. & «:‘
*;r
& dagip ./
...:jfsﬁ/




Bestyrelsesarbejde

v' Lovgivningsmaessigt ansvar — Arsregnskab osv
v Seette strategisk retning
v' Varetage aktionaerers/ejeres interesse
v Balance kortsigtet drift vs. Strategisk retning
v Udfordringer ift trends (SWOT)
v Fokus intern og ekstern kommunikation
v Public relations
v' ESG dagsorden veaegtes stadig hgjere



Globale udfordringer
Det store billede



Our World

Globale udfordringer -~ Data

Byggeriet fylder meget

Global CO,
B Emission by Sector

Building
Operations

y| 28~
Industry

30

)
.I l % Building Materials

g=portation & Construction

22%
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Voksende befolkning

1975 2000 2025 2050 2075 2100
| | 1 | | |

Global Population Growth
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Fra to til fem mia mennesker 1| middelklassen

The Rise of the
Asian Middle Class

Share of the global middle class by region (in percent)

® Asia Pacific @ Europe ® Americas
Middle East and North Africa @ Sub-Saharan Africa

Middle class = household with incomes between
$11-$110 per person/day (PPP) in 2011

Source: Brookings Institution

@O statista %a




Urbanisering

Share of the Urban Population Worldwide

1980 2015

1.731 3.968 6.419
billion billion billion
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Source: United Nations, Department of Economic and Social Affairs, Population Division (2014), ) i
World Urbanization Prospects: The 2014 Revision, custom data acquired via website Source: World Urbanization Prospects 2018
©Population Connection, 2018




Brug af sjaeldne jordarter

Elements widely used in energy pathways




|
Typical Preform”™
Vs.
ThinFORM

THE PERIODIC TABLE’'S ENDANGERED ELEMENTS

LIMITED AVAILABILITY - FUTURE RISK TO SUPPLY @
. RISING THREAT FROM INCREASED USE

. SERIOUS THREAT IN THE NEXT 100 YEARS

0000

45
rhodium

o
- 9000000

EB9-103

SOURCE: CHEMISTRY INNOVATION KNOWLEDGE TRANSFER NETWORK

Chemistry Institute .
: Cl Produced for the ACS Green Chemistry Institute by Andy Brunning/Compound Interest,



Mindre end 1 % Genbruges —
Indium Touchscreen

Lanthan, Prasyodym Display
Lithium Batteri

N - 50%
N > 25-50% * Lanthanides
>10-25%
I 1-10%
<%

** Actinides

A BREAKDOWN OF THE CRITICAL Some vital metals vsed to build these devices are

considered at risk due to geological scarcity,
METALS IN A geopolitical issues or trade policy.

This infographic details the critical metals that you

SMARTPHONE == e

DISPLAY

The display contains several rare
earth elements. toes
transparent, g the screen . are used to pr
to function as en. | the biquid cry

gwve the screenits g

MICROPHONE,
SPEAKERS,
VIBRATION UNIT

Nickel is used in the microphone
diaphragm (that v "

ates n

respe o0 sound waves). Alioys

containing neodymium, ELECTRONICS
pras and gad: are o

used in the magnets ned i

the speaker and microphone.
Neodymium, terbium and
dysprosium are used in the
vibeation unit

CASING

Nickel reduces electromagnetic

ce. Magnesium alioys are

supe 1 electromagnetic
ference (EMI) shielding

BATTERY

e )
.
-
Li AT :
The majonty of smartphones -
e LT

use tithivm-ion batteres.




Planned obsolecense

Some Apples
go bad too quickly

#stopplannedobsolescence

Sopvored %DECO 3
\’ by Temarrew AR ALTROCONSUMO  TEIRESSEY @ D




A

iPhone (1st gen)

Launched on:
June 29, 2007

Software LC:
iPhone OS 1.0
to
iPhone OS 3.1.3

iPhone 3G

Launched on:
July 11, 2008

Software LC:
iPhone OS 2.0
to
iPhone OS 4.2.1

lanned obsolecense

iPhone 3GS

Launched on:
June 19, 2009

Software LC:
iPhone OS 3.0
to
iPhone OS 6.1.6

“Evolution of Apple iPhone family”

iPhone 4

Launched on:
June 24, 2010

Software LC:
iPhone OS 4.0
to
iPhone OS 7.1.2

iPhone 4s

Launched on:
Oct 14, 2011

Software LC:
iPhone OS 5.0
(6]
iPhone OS 8.4
(present)

iPhone 5

Launched on:
Sept 21, 2012

Software LC:
iPhone OS 6.0
to
iPhone OS 8.4
(present)

T ST

iPhone 5¢

Launched on:
Sept 20, 2013

Software LC:
iPhone OS 7.0
to
iPhone OS 8.4
(present)

iPhone 5s

Launched on:
Sept 20, 2013

Software LC:
iPhone OS 7.0
to
iPhone OS 8.4
(present)

iPhone 6

Launched on:
Sept 19, 2014

Software LC:
iPhone OS 8.0
to
iPhone OS 8.4
(present)

© bitsnapper.com

iPhone 6 Plus

Launched on:
Sept 19, 2014

Software LC:
iPhone OS 8.0
to
iPhone OS 8.4
(present)




Klimaforandring




Klimaforandring-Migration

Climate Change,
the Great Displacer

Average number of internal climate migrants
by 2050 per region (in millions)"*

Total in surveyéd reAgions

170.3 .
(2.3% of population) 1.7% of population

Eastern Europe &

Central Asia@ 1.9% of population

East Asia & the Pacific
6.1% of population 13,0 d,

North Africa

1.6% of population |
Latin America

‘Sub-Saharan Africa

* Modeled on pessimistic reference = High emission & unequal development
scenarios concerning water availability, crop productivity and sea-level rise

Source: World Bank

@O statista %a




Country Overshoot Day

Country Overshoot Days 2024

When would Earth Overshoot Day land if the world’s population lived like...

i Feb 11 | Qatar

Nov 24 | Ecuador, Indonesia .
7 : . Feb 20 | Luxembourg

Nov 15 | Iraq \
. - \
Nov 12 | Jamaica , — ~ \ JAN / / , Mar4 | United Arab Emirates
» Mar 14 | United States of Americe
» Mor 15 | Canada
» Mar 16 | Denmark

Oct 18 | Guatemala S
Oct I4|Cubo. = e 2 » Mar 23 | Belgium
Oct9 | El Salvador , = - ' » April 1 | Netherlands
*» April 4 | Republic of Korea
* Apr 5 | Australia, Russia, Saudi Arabia
“_* Apr7 | Austria
* April 11 | New Zealand
~* April 12 | Finland, Norway
* Apr 18 | Czech Republic
* Apr 2] | Sweden
_* April 25 | Slovenia
~~ _* May 2 | Germany, Ireland
Sep 4 | Algeria = Z, : * May 7 | France
Sep3 | Peru o Z N - _* May 12 | Israel
7 Z "~ " May léIJupan
‘ &/ \ X " May 19 | Italy
~—* May 20| Spain

Aug 29 | Mexico « <7 / 4 an
/ i nr LU AGL >__—* May 23 | Chile

Oct 5 | Colombia ,

Sep 18 | Uzbekistan, Venezuela e

Aug 25 | Panama *
Aug 23 | Thailand *
Aug 19 | Namibia * /] ~———* May 25 | Greece, Hungary
Aug 14 | Vietnam * P / \ = * May 27 | Switzerland
" [ | | \\ [, « May 28 | Croatia, Portugal
Aug 4 | Brazil o / \ »  May 30 | Montenegro
July 31 | Costa Rica *  June 1 | China
July 20 | Romania * 4 P | . June 3 | United Kingdom
Jul 17 | Bolivia & - Jun 18 | Iran
June 23 | Paraguay June 20 | Argentina, South Africa

For a full list of countries, visit overshootday.org/country-overshoot-days. o2
Global Footprint Network

EARTH
% oversHooT Source: National Footprint and Biocapacity Accounts, 2023 Edition Global Footprint Networ
data.footprintnetwork.org @ e ——

DAY




Globale lgsninger
politik

"




Triple Bottomline

Bearable Equitable

Environment

\ Viable

Economic

Sustainable development seeks to
meet the needs and aspirations of
the present without compromising
the ability to meet those of the

future.”

- Brundtland Commission 1987




Verdensmal




Ecodesign direktiv

PUSH initaitiver

v" Minimums krav

v Forbud mod destruktion
v' Flere miljgkrav

v' Mere markedsovervagning

PULL initiativer

v' Digitalt produktpas

v’ Offentlige grgnne indkgb
v’ Forbrugeradfaerd

v" Indre marked

BRAND/DESIGNER

=« Origin of raw materials

= Recydled vs. virgin

= Resource consumption

RAW MATERIAL
PRODUCER

MANUFACTURER

= Water usage
= Emissions
= Waste

. E;fi(;;eigr:astion 3 @ = Water and ground
« Water and ground £ s
contamination @ 7

Digital Product
Passport

COLLECTOR/RECYCLER/
REFURBISHER/
REMANUFACTURER

= Disassembly instructions
= Recycling instructions
= Repair history

“Evolution of Apple iPhone family”

Vyuppc

contamination

&

DISTRIBUTOR
=« Transport emissions
= Packaging
9
/SrRipS™ « (Eco-) labels
» Waste generation

(RE-) USER/REPAIRER

= Product impact

= User manual

= Repairinstructions

= Disposal instructions




Ny EU lovgivning vil flytte alle

The European
Green Deal

CSRD

Corporate sustalnabllity
reporting directive

ESRS

... OTHER REGULATORY
INITIATIVES

Biodiversity strategy

Action Plan on a circular
economy

Fit for 55’ initiative

Sustainable Products
initiative

pal B "! CSDDD Clear air & water action

PR TiRs Corporate sustalnabllity due p I an

diligence directive



Cases
v Oliekrise —energikrav-CO2 krav
v' Certificering letter dokumentation
v’ Strategier til at komme i gang
v Energieffektivisering
v Biogene materialer
v' Genbrug
v" Digitalisering






Lavenergi bygninger

Vi bygger i
4 energi klasser

Energiklasser
for Thyholm Murer
E-2015

E-2020

E-2020+
E-2020+ Passiv

-

Energistyrelsen




AlmenBolig+

KAB —Vandkunsten

v Husleje 23 % lavere
v Energiklasse 2020
v Aconto 450 kr/ md
v" Modulbyggeri

v' Lav CO2 udledning

(32% ift
referencevaerdi)

v Fokus pa lang levetid
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Ineral-based construciion matenals - o-pased constructkon matenals

Masonry Concrate Stasl Composite : Glulam  Bamboo CLT

T

Terrestrial carbon l |

350 Ma 1750 2020 2050

Carbon pool formation Carbon pool daplation Carbon pool replenishmeanrnit




Reduction roadmap

Today’s emissions Target emissions

Allocation Principle i

The Reduction Roadmap allocates the global NATIONAL
emission budget and targets for the building

industry. As such, we scale from global, to
national, to industry, to housing, down to target

emission levels. We do so by illustrating "today's W
emissions” compared to “target emissions”

levels. What we find is that a 96% reduction rate

is needed for the building industry emissions.

.58 vi skal komme under 5,8kg CO,-aekv/m?/ar i 2025 for at
overholde Paris-aftalen.



Reduction roadmap
cases

Der er mange byggede eksempler,
der allerede ligger under
5,8 kg CO2-zkv /m2/ar.




Ny politisk aftale 2024 CO2/m2

Indfasningen fremgar af tabel 1.

Tabel 1
Trinvis indfasning af gransevardier for nybyggeris klimapavirkning

Kg COze/m?ar Medio 2025 Medio 2027 Medio 2029

6.4 58
(strammes ca. 10 (strammesca. 11

pet) pet.)

Graensevaardi 71

Byggeproces i graensevasrdi 1.5 1.3 1.1

Gransevardi, inkl. byggeproces 8,6 7.7 6.9

58 5,0 a4
(ca. 18 pct. under  (ca., 21 pct. under  (ca. 25 pct. under
GV) GV) GV)

Lavemissionsklasse

Byggeproces i lavemissionsklasse 1.1 1.0 09

Lavemissionsklasse, inkl. byggeproces 6.9 6.0 53

Anm.: Greensevaerdien for nybyggeriets klimapavirkning udger i gennemsnit 7,1 kg COze/m?/ar. Der fastssettes differentierede
graensevaerdier for de enkelte bygningstyper jf. tabel 2.

Tabel 2
CO:e-grnsevardi for nybyggeri fordelt pa bygningstyper, 1. juli 2025

Kg COze/m?ar
Gransevardi for bygninger

Ferieboliger under 150 m?

Enfamiliehuse, raekkehuse og tiny houses samt ferieboliger pa mindst 150
2

Etageboliger

Kontorbygninger

Institutioner

Andet nybyggeri

Selvstzndig graensevaerdi for byggeproces

Gransevardi inkl. byggeproces




Certificering ggr dokumentation lettere

ALS

Synergi med DGNB
Sociale minimumsgarantier

PRO1.1

TEC13

M1. Modvirkning
af klimaaendringer

PRO2.2,TEC1.3

ENV1.1, TEC1.3, TEC1 8
SITELY

SITELY

M2. Tilpasning til @ SITEYLY
Klimaaendringer -

SITELY

M3. Baeredygtig udnyttelse og
beskyttelse af vand- og havressourcer

ENV2.2, SITEL.)
PRO2.1, TEC1.6, ECO2.1

M4. Overgang til en cirkulaer

okonomi og genanvendelse af affald PRO2.1

PRO2.1, TEC1 .6, ECO2.1
ENV12

PRO2.1, 50C1.2, ENV1.2, TEC1 6
M5, Forebyggelse og

bekampelse af forurening PRO2.1

ENV23

M6. Beskyttelse af sunde
okosystemer (biodiversitet)




Strategler

Energirenovering Biogene materialer Genbrug




Stort potentiale energirenovering

Fortsat stort potentiale | danske bygninger

160.000
140.000
120.000
100.000

80.000

60.000
40.000
20.000 :. l
D
B

W Boliger Erhverv

Reference: Distribution of Energy certificates, 2016
Byggeriets Energianalyse 2017, Dansk Byggeri



Stort potentiale energirenovering

Et hus med darligt energimeerke
bruger op til 20x mere energi en hus A2020

Energiforbrug pr. m2 for bygninger med forskellige
energimeerker

!,..llltf
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kg CO2eq/mz2 ar

klimamal: 70% reduktion af drivhusgasserinden 2030
et eksempel: FBAB Lisbjerg (V2015) = 5,1 kg CO2eq/m2/ar
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ﬁé‘é’j&i‘;ﬁ;‘;?'em” yderlige besparelseri 1. livscyklus kan opnas ved
» 1. designaendringer
2. materialesubstitution
3.forbedring af materialernes produktion
5

Global Warming Potential (GWP) efter materialer/materialegrupper anvendti FBAB Lisbjerg
Betragtningsperiode 50ar, sum af alle bygningsdele ca. 5,1kgC0O2eq/m2/ar

Potentialet frem mod 2030 - et mere beeredygtigt byggeri vandkunsten
jans.kauschen/2021.01.22
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kg CO2eq/m?2 ar

klimamal: 70% reduktion af drivhusgasser inden 2030
et eksempel: FBAB Lisbjerg (V2021) <2,0kg CO2eq/m2/ar
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i;%’l‘fcpeﬁﬁggi'efopydef‘"ge besparelseri 1. livscyklus kan opnas ved
. 1. designaendringer
2. materialesubstitution
3.forbedring af materialernes produktion
-5

Global Warming Potential (GWP) efter materialer/materialegrupper anvendt i FBAB Lisbjerg
Betragtningsperiode 50ar

sum af alle bygningsdele ca. 5,1kg CO2eq/m2/ar

efter optimering <2,0kg CO2eqg/m2/ar

Potentialet frem mod 2030 - et mere baeredygtigt byggeri vandkunsten

jans.kauschen/2021.01.22
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The datahub for automated
building emissions reporting
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Solution

comundo Pages / Dashboard

Main Dashboard

O Dashboard I

comundo provide emission - = o
reports based on exact s
consumption data 1 I ;
Accurate, affordable and automatic Total COz , per year i Monthly

CO2 use

comundo is the only solution that provides forward-
thinking building owners and administrators with carbon emissions
data based on actual consumption instead of estimates.

Their technology caters to scope 1, 2 and 3 based on the GHG
protocol.




Benefits

Why does accuracy
matter?

y

Accountability, legislation and stakeholder expectations
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When it comes to reporting on emissions there’s a shift from
indicators to specific data. This is needed to:

- Operate with relevant baselines and benchmarks

= Comply with new regulatory demands o

= Reduce operational costs 3 o =l 4 O /o
- Get a cleaner auditor report

= Track and act on emissions in a meaningful way
= Service third-parties

= Avoid vendor dependency

= Meet stakeholder expectations

estimated average error rate to
emissions measurements*

*BCG survey



Worse case:
92 pct fejlberegning mellem estimeret og beregnet
CO2/e&ek

Total CO, emissions
in tonnes

Estimated

Calculated

Total
discrepancy




Electricity comundo

We make the complex, clear

Constant complicated calculations

We do them all - all the time.

Conversion rates for electricity, for example,
change every single hour. That's a lot of
calculations to make to work out your emissions.

Luckily for you (and us), we can do it all
automatically.

Electricity

Conversion rates change every hour
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